August 20, 2005

Note: This version replaces the one dated May 17th and previously posted on the KLCOA web-site. 

Changes include:

· Updated list of committee members.

· Changes to proposed sign wording.

· Wording changed to be inclusive of all residents, cottagers and visitors to Kennisis Lake – where previously, and unintentionally, some pages had only referred to KLCOA Members.

· Minor changes to recommendations for the Blueberry Islands – the first being the clarification that with ownership we would therefore take on the standard liabilities of property owners – and the second being that we would begin the process by seeking permission to post sign on the islands from the municipality as a first step in the change of ownership process – KLCOA has removed the reference to requesting a municipal lease – understanding that this may or may not be a route suggested by the municipality – and understanding that the municipality may provide guidance and advice regarding this process.

· Changes to wording used on the flyer now being circulated at the lake by KLCOA


Note: Within this plan and its implementation KLCOA will continue to respect all existing municipal, provincial and federal regulations and laws.  

Please direct any questions or concerns to KLCOA.  

KLCOA LANDS COMMITTEE
REPORT TO THE KLCOA EXECUTIVE

The KLCOA Lands Committee was mandated by the KLCOA Executive Committee to come up with recommendations and a plan of action for the following lands:

· Blueberry Islands  West and East

· Lipsy Bay  (aka The Soap Pond)

· Bullfrog Bay (South Shore Wilderness Area)

The committee’s general tasks: 

1. Recommendation so that appropriate arrangements can be put in place with the Municipality with respect to land title.

2. General/simple KLCOA land use policy in place for these areas.

3. Integration of this work with any Lake Plan activity 

4. Decision around signage

5. Decision around provision of amenities such as outhouses, garbage pails etc

6. Volunteer team in place to carry out plan - monitor and maintain the lands. 

7. Plan in place to hold 4th annual KLCOA Annual Clean-Up in 2005

8. Plan in place to educate/inform lake residents and users.
9. Plan to work with community policing  regarding enforcement issues

Why is the KLCOA doing this?

We are concerned with the whole cottage experience – safety, environment, recreation, land values….

We are concerned with doing what is best for the lake and for the KLCOA in the long term.

We are concerned that the lake has lost many of its traditional recreation amenities and social use areas 

We are also concerned with the level of disrespect shown to the lands, the environment, and to cottage owners by some of the “users” of what are or are perceived to be common use shorelines and islands 

With emphasis on solutions for the 4 KLCOA land areas it is our hope that the work of this committee will serve all these concerns for the better.

KLCOA Lands Committee Members as of August, 2005:

Gord Burley, Carrie Denton,  Jeff Gardner,  Marion Jones,  Kerstin McCutcheon,  Jeff Pinkney (Chair), Chris Riddle,  Jason Wigmore,  and Duncan McCallum, KLCOA President and  Cam Douglass, KLCOA Lake Steward.

Report respectfully submitted by: Jeff Pinkney, Chair, KLCOA Lands Committee
Note: Volunteers are welcome!  Contact Jeff at 754-9879 or (705) 745-2124 or ppinkney1@cogeco.ca

Proposed Budget:

Initial – One Time Expenses

	
	Low Range
	High Range

	
	
	

	Legal Fees
	300
	500

	Thank-you items for education phase
	500
	500

	Signage
	1000
	1500

	Contingency at approx 20%
	600
	1000

	
	
	

	TOTALS
	$2400
	$3500


Ongoing – Yearly Expenses:

	
	Low Range
	High Range

	Liability and Directors Insurance
	0
	0*

	Municipal Taxes

(potential after year 4)
	0**
	400

	T-Shirts and  Volunteer Recognition
	300
	500

	Island Clean-Up Day
	100
	100

	Contingency approx 20%
	100
	200

	
	
	

	TOTALS
	$500
	$1200


* Assumes that KLCOA will purchase general policy from FOCA carrier.

** Pending Municipal decision on our request for tax exempt status.

	YEAR ONE RANGE:
	$2900
	$4700


Year 4 One Time Expense for 

	
	Low Range
	High Range

	Legal Fees and Municipal Process/Land Transfer
	$1000
	$3000


 REPORT ON THE 9 TASKS:

TASK #1:

Recommendation to KLCOA Executive for vote at Spring Meeting so that appropriate arrangements can be put in place with the Municipality with respect to land title.

The lands in question include:

Blueberry Islands East and West 

Lipsy Bay (along West Shore)

Bullfrog Bay (South Shore Wilderness Area)

At the KLCOA 2004 Spring Meeting it was explained that Three Options are being considered:

Option 1: KLCOA to take ownership of the lands.

Option 2: KLCOA to turn ownership over to Municipality of Dysart et al and to lease back. (50-year lease).

Option 3: KLCOA to give lands to Haliburton Land Trust

A 4th Option was added: To sell the lands.

At the KLCOA Executive Meeting of October 10, 2004, Jeff P. presented the Research Table. A motion was passed “THAT J Pinkney be mandated to hire a lawyer in Minden to assist in the research on KLCOA Lands with a cap of $1000 in fees.”

Since October 2004 - Consultations have been held with:

David Shapiera, Lawyer

Terry Rees, Exec. Director of Federation of Ontario Cottagers Associations (FOCA)

Rick Barnard, Board Member, North Shore Stoney Lake Land Group (similar to KLCOA in that they hold land for members recreation and put on events such as regattas)

Ian Rankin VP Commercial Lines for LMS Prolink Insurance (the FOCA carrier)

Pat Martin, Planner ,The Municipality of Dysart, 

Thanks to Jason Wigmore, Committee Member for his help with the research component.

Key finding:

KLCOA is now a landholder.

KLCOA’s Lawyer, indicates that the corporate structure is appropriate and set-up for us to hold ownership in land for the use and enjoyment of our members and or for conservation purposes. We are free to accept, or purchase, or acquire land if and as we so choose.

Recommendation: That KLCOA, as a qualified land holder, remain open to the prospect of increasing its land holdings and if such opportunities arise in the future that each opportunity be considered on its own individual merit and benefit to the KLCOA. 

Lawyer notes two key pieces of advice:

1. To have our lands zoned as “Open Space” – Prohibits building and minimizes any tax burden.

2. To maintain General 3rd Party Liability Insurance and to stay within the guidelines established within the policy. 

The range of consultations taught us that all three land areas are in different situations and must be approached differently. 

Bullfrog Bay (aka South Shore Wilderness Area):

KLCOA owns these three parcels of land. Lands are zoned “Open Space”.

3 Parcels that are Bullfrog Bay:

Con 2 Pt Lot 11 Plan 375 Blk B

46 24 060 000 19900

Con 2 Pt Lot 11 Plan 375 Blk C

46 24 060 000 21400

Con 2 Pt Lot 12 Plan 375 Lot A

46 24 060 000 21500

We are currently under an exemption from taxes with the municipality.

We are free to post it and establish Land Use Policy as we see fit – and as complies with its zoning and as it complies with any General liability Insurance we hold.

Recommendation for Bullfrog Bay: Continue with plans as outlined in Tasks 1-9 – ensure that KLCOA is properly covered for 3rd Party Liability – post signage and implement plans this summer.

Lipsy Bay (know to Municipality as the Soap Pond.

About Lipsy Bay which is known at the Municipality as The Soap Pond

Legal description:

Part 1 Plan 19R 7397

Roll #: 041 000 75730

This is a municipally held parcel of land zoned ‘open space exception 1’ (meaning that it does not permit structures of any kind, and no docks) The lands are held by the municipality for conservation purposes.

The municipality is not under by-law to convey the lands to the KLCOA.

If KLCOA would like to initiate a process whereby they take ownership of these lands, the Municipality would have to go out to open public tender. Approval to engage in such a process would be a political decision. This is a varied process that could take years to complete. 

Although it is not expected that any other party would be interested in bidding on these lands, it is not out of the realm of possibility that another group of area landowners or an individual cottager would not get in the bidding for such a change over. Also to note: It would not necessarily be the highest bidder that would get the lands in such a process – the municipality would likely judge by who would be best to keep the lands for conservation in the long term. 

The Municipality advises that this could be a long and costly process. (2-10 years)

Recommendation for Lipsy Bay: Leave these lands as is. KLCOA Lands committee to monitor and maintain (include in KLCOA Clean-Up Day) the lands as part of overall volunteer efforts. 

In addition, the Lake Plan Steering Committee will be asked to reinforce this approach by specifically recommending that the Municipality adopt appropriate stewardship approaches in partnership with KLCOA.

Should misuse occur KLCOA Lands Committee will recommend appropriate action in consultation with the municipality and the MNR to have the area posted re speed limit or as a ‘no wake zone’.

Blueberry Islands (West and East) 

East Blueberry Island   

Known on municipal maps as Island A  (Bishop survey of 1968)

Roll #: 060 000 35100

West Blueberry Island

Known on municipal maps as Island B  (Bishop survey of 1968)

Roll # 060 000 11800

Both islands are zoned as “Open Space” 

By municipal by-law the Municipality accepted ownership of the lands from the west shore developer until such time as the properties are to be conveyed to the KLCOA. There is no sunset clause on this by-law. Because the by-law states that the lands are to be conveyed to KLCOA – this process could be done without public notification or any sort of public tender process. Such a process would be initiated at the request of the KLCOA and as a result of Municipal Political Approval.

In order to have the ownership conveyed to KLCOA – it would be a municipal decision as to level of costs such as the price of islands to convey to KLCOA, and land transfer taxes, and the GST. However - it is likely that these costs would be minimal or waived altogether if KLCOA was to hold the lands.

What if KLCOA wanted one but not the other? 

Likely not acceptable to municipality – they are considered a matching set. The Municipality would look positively on conveying title to KLCOA – as the liability would shift to KLCOA. 

What if we said no thank-you to both?

There is no sunset clause on the conveyance by-law. We could continue with status quo. 

What about the option of conveying the Islands ownership to a private landowner?

Once the properties are conveyed from Municipal ownership to KLCOA ownership –there are no legal impediments to prevent KLCOA from conveying ownership of the islands as a pair or individually.
Let’s go back to  “Why KLCOA is doing this”:

Giving up ownership does not fit with our “reasons”.

The island(s) would most likely be lost as a place KLCOA members are free to go.

Island(s) could likely become a no trespassing zone. 

Island(s) could likely be signed and/or fenced and posted as private. 

Many of same current problems would still exist no matter what the ownership status is.

If we did decide to go with this option – the process of conveyance to KLCOA must happen first –we would likely be charged a price for the island comparable to what we would be able to sell it for and therefore KLCOA would not profit from the transaction.  

If KLCOA did come to this option - perhaps instead of money KLCOA would want whoever purchases it to provide equal lands somewhere else on the lake to be provided for the enjoyment of KLCOA members.

Recommendation: Conveying title to private interests not an option to consider at present.

What About Municipal Taxes?

How much taxes would be due if KLCOA owned the Islands: This is up to MPAC – but given that the lands are zoned ‘Open Space’ – and use is limited – the taxation would be very minimal – other similar properties in range of $200 per year, per island. (This is an approximation.)

Recommendation:  In return for taking on the ownership and therefore the liability for the two islands, KLCOA would request to hold the lands in “tax exempt” status, and the continuation of “tax exempt” status on the lands at Bullfrog Bay. And also that the transfer be free of Municipal Fees and Land Transfer Taxes.

What about Liability Insurance?

The FOCA recommended carrier, LMS Prolink offers 3rd Party Liability Insurance coverage to Cottage Owners Associations.

Their policy options provide coverage for association events and liability for use of association lands. The premium is not divided among the two categories. The premium is the same whether we have lands or not – or events or not. KLCOA is now in discussions with them. 

WHERE WE ARE AS A COMMITTEE: RE THE BLUEBERRY ISLANDS

We have developed a proposed Land Use Policy:

This policy comes with a large and heavy volunteer commitment.

The general consensus is one of acceptance of the Land Use Policy.

However there was disagreement.  Some think that it is already too restrictive – and will invite rebellion and rule breaking. However, another argument is that it does not go far enough – and that to be complete – must also prohibit cliff jumping/swimming.

The present plan as presented is to not prohibit the cliff jumping activity, but also not to encourage it. This type of swimming activity falls under the “use at own risk” category. Those that do engage in this type of activity will be expected to follow the rules in the land-use policy. 

Present range of KLCOA options for Blueberry Islands:

1. Do Nothing

2. Minimum postings – to enforce existing laws in channel for the safety of the adjacent landowners.

3. Adopt Land Use Policy – and the Recommendations in this report – and initiate KLCOA Lands Committee Volunteer effort.

4. Convey land title to KLCOA and then sell to private interests.

Threats:

· Possible failure of KLCOA Lands Committee to reasonably inform/educate cottagers and visitors – and/or failure to carry out tasks 1-9 as planned.. – 

· Possible rebellion of area land users and channel goers (wake-boarders and others). 

· Possible failure of enforcement partnership with OPP or MNR.

· Possibility of over zealous land owners – potential feuding with land users or continuing after this plan is approved to lobby KLCOA, Municipality, OPP, and other agencies and authorities to press for alternative actions.

Note: Any proposed solution needs the buy in of KLCOA Membership – adjacent landowners, and the municipality and the KLCOA insurer.

What if the KLCOA Membership does not buy in (votes down the motion)?

Or

What if the adjacent landowners don’t buy in or somehow thwart the process? 

Or

What if the municipality does not buy into the KLCOA recommendations?

Recommendation: That the Executive seeks approval for the full plan of action, with the flexibility to scale back or make minor adjustments to account for potential lack of stakeholder buy-in.

Recommendations Specific to Blueberry Islands :

· To enter into a trial period of three years where KLCOA would seek permission to post signage from the Municipality. 

· To intend to initiate the process of ownership conveyance from the municipality to the KLCOA in year four, given the achievement of a state of safety and harmony in the area. The KLCOA Executive to decide if such harmony has been achieved.

· To include these lands to be written into the KLCOA 3rd Party Liability Policy with LMS Prolink. To obtain assurance from LMS Prolink that our “Land Use Policy” and our proposed plan of action are fully and appropriately insurable 

· To initiate the “Land Use Policy” as recommended in the report to the KLCOA Executive.

· To initiate all other Tasks as outlined.

Additional General Recommendations :

· For KLCOA to have in place appropriate Directors and Volunteers Liability Insurance prior to any action or implementation. 

· That KLCOA Lands Committee meet with Kennisis Community Police around education and enforcement issues and to request OPP Patrols.

· To have KLCOA’s participation in this trial conditional on maintaining tax exempt status on the two Blueberry Islands and also at Bullfrog Bay And also that the transfer be free of Municipal Fees and Land Transfer Taxes.

· To work with our area Municipal Councillor to request that he help champion this plan/partnership with the municipality on behalf of the KLCOA.

· To have this agreement shepherded on our behalf and in the KLCOA’s best interest by the KLCOA’s Lawyer. 

· The KLCOA Lands Committee will report back to KLCOA at the fall meeting if and as needed, with appropriate recommendations for change.

Motion to the KLCOA Membership as recommended by the KLCOA Executive:

Be it resolved that the KLCOA accept and implement the recommendations and nine-task action plan, as presented by the KLCOA Lands Committee. 

Summary of TASK #1 Recommendations

Recommendation for Bullfrog Bay: 

· Continue with plans as outlined in Tasks 1-9 – ensure that KLCOA is properly covered for 3rd Party Liability – post signage and implement plans this summer.

Recommendation for Lipsy Bay:

· Leave these lands as is. KLCOA Lands committee to monitor and maintain (include in KLCOA Clean-Up Day) the lands as part of overall volunteer efforts. 

· In addition, the Lake Plan Steering Committee will be asked to reinforce this approach by specifically recommending that the Municipality adopt appropriate stewardship approaches in partnership with KLCOA.

· Should misuse occur KLCOA Lands Committee will recommend appropriate action in consultation with the municipality and the MNR to have the area posted re speed limit or as a ‘no wake zone’.

Recommendations for Blueberry Islands:

· To enter into a trial period of three years where KLCOA would seek permission to post signage from the Municipality. 

· To intend to initiate the process of ownership conveyance from the municipality to the KLCOA in year four, given the achievement of a state of safety and harmony in the area. The KLCOA Executive to decide if such harmony has been achieved.

· To include these lands to be written into the KLCOA 3rd Party Liability Policy with LMS Prolink. To obtain assurance from LMS Prolink that our “Land Use Policy” and our proposed plan of action are fully and appropriately insurable 

· To initiate the “Land Use Policy” as recommended in the report to the KLCOA Executive.

· To initiate all other Tasks as outlined.

General Recommendations:

· That KLCOA, as a qualified land holder, remain open to the prospect of increasing its land holdings and if such opportunities arise in the future that each opportunity be considered on its own individual merit and benefit to the KLCOA. 

· That conveying title to private interests of KLCOA Lands not an option to consider at present.

· That in return for taking on the ownership and therefore the liability for the two islands, KLCOA would request to hold the lands in “tax exempt” status, and the continuation of “tax exempt” status on the lands at Bullfrog Bay. And also that the transfer be free of Municipal Fees and Land Transfer Taxes.

· That KLCOA to have in place appropriate Directors and Volunteers Liability Insurance prior to any action or implementation by KLCOA Lands Committee.

· To work with our area Municipal Councillor to request help to champion this plan/partnership with the municipality.

· To have this agreement shepherded on our behalf and in the KLCOA’s best interest by the KLCOA’s Lawyer.
· That the Executive seeks approval for the full plan of action, with the flexibility to scale back as needed or make minor adjustments to account for potential lack of stakeholder buy-in.
· That the KLCOA Lands Committee will report back to KLCOA at the fall meeting if needed, with appropriate recommendations for change.

TASK #2:  Land Use Policy 
	KLCOA Land Use Policy for:

· West Blueberry and East Blueberry Islands

· Bullfrog Bay  (South Shore Wilderness Area)



	Policy Item
	Comment 

	All KLCOA Members, all cottagers, residents and visitors to Kennisis Lake are welcome to visit and to enjoy the West and East Blueberry Islands, and the designated areas at Bullfrog Bayas long as they abide by this land use policy:
	All existing federal, provincial and municipal law, by-laws and regulations apply to use of KLCOA Wilderness Areas.

	Use at own risk
	KLCOA to hold no liability for land use

	No wake zones in channels and in the bay area.
	This is due to the various areas being designated as Level 1 Fishery Enforcement may be by Conservation Officer as well as by OPP.

This over-rides the 5km/h speed limit that is the law near all shorelines.

We will ask Community Policing to help with enforcing this law by working with the OPP to enforce while on patrol

	No rope swings or other structures 
	Should there be a rope or stand or any sort of structure like a tent frame on the islands – KLCOA Volunteers will remove and dispose of.

	No Campfires 
	Not allowed on KLCOA Lands

	Daytime use only - No overnight camping 

	Meaning from dawn to dusk.

This will be an education and an enforcement issue.

May require request for OPP night patrols and trespassing charges.

	No excessive noise
	All will be asked to “Please respect neighbouring cottager’s  privacy and quiet enjoyment.”

	KLCOA will not provide garbage pails, outhouses, thunder boxes nor other “park-like” amenities.
	In our outreach and education efforts we will request of KLCOA members to take only pictures and leave only footprints.

	No glass bottles and containers
	All will be asked to comply.

	Special to Blueberry Islands:

KLCOA will not object if cottagers in the channel wish to rope off an area with swimming buoys  
	This will allow cottagers in the channel, to stakeout a reasonable area for their use without impeding navigability of the channel. This would be at cottagers expense and responsibility.

KLCOA has last word on what is reasonable.

	Special to West Blueberry Island Channel

No Anchoring Zone

No Blocking Channel
	This is to ensure navigability of the channel is maintained.

Lawbreakers may be charged by the OPP.


Note: A strong volunteer commitment will be made to educate and inform cottagers and to work through Community Policing regarding enforcement. 

Note: The KLCOA Lands Committee will pay special attention to monitoring the effectiveness of this effort and will report back through the Executive at the KLCOA Fall Meeting.

Sample information leaflet to hand out and to have in watertight containers on signs and on area bulletin boards regarding the Blueberry Islands:

	About the West 

and East Blueberry Islands:

(insert KLCOA LOGO here)

These two islands are slated to become the property of the KLCOA. The KLCOA wishes to maintain these islands for the use and enjoyment of all cottagers and visitors to Kennisis Lake.

 It is the law on all bodies of water to go less than 10kph within 30 metres of shore.

For the safe use and enjoyment of the area please respect these rules between the islands and the shore: 

No wake zone for boats 

No skiing or wakeboarding  

No anchor zone or blocking the passageway.

Please respect these rules on the two islands: 

Take only pictures

Leave only footprints 

For daytime enjoyment

No campfires or overnight camping

No excessive noise

Use at own risk

This Land Use Policy was approved by the executive and membership of the KLCOA 

at the 2005 Spring Meeting.

Thank you from the:

Kennisis 

Lake 

Cottage 

Owners 

Association (insert map here)



	Task #3

Integration of KLCOA Lands Committee work with Lake Plan activity 

	These are two separate undertakings.

This report is by the KLCOA Lands Committee. 

The Lake Plan Steering Committee will make use of and incorporate the approved results of the Lands Committee work.

With respect to Lipsy Bay which is to remain in Municipal hands -  the Lake Plan Steering Committee will be asked to reinforce the plans of the KLCOA Lands Committee by specifically recommending that the Municipality adopt appropriate stewardship approaches in partnership with KLCOA.

KLCOA Members Chris Riddle and Jeff Gardner are serving as members of both committees and Cam Douglas, Lake Steward and Duncan McCallum, President are ex-officio members of the Lands Committee. Through these volunteers the KLCOA Lands Committee will maintain active liaison with Lake Plan Activity. 


	Task #4 (DRAFT)

Signage

	Signage will be in place prior to the summer season of 2005.

KLCOA Lands Committee volunteers will:

· tour sites and scope and mark exact locations 

· decide on tree mount or post mount depending on the terrain and situation

· install signs with the greatest respect for trees and rocks and our environment 

· monitor, maintain and do repair work 

The Municipality will be consulted about potential road sign locations.

Permission for sign locations will be obtained from private land owners as appropriate.

Signs will be modelled after KLCOA’s existing signs at West Drive and on the road near dump.

Signs to be blue with some white and some black lettering

Large signs to be approximately 4 feet by 2 feet with very sturdy construction

If pole mount, sturdy wood to be used, not metal for aesthetic purposes

Large signs to have small plastic water tight info holder with land use policy info copies

Large signs can have places for KLCOA LOGO

Small signs to be approximately 1foot by 1foot – and installed on trees or on wooden poles



	LOCATION
	WORDING

	East Blueberry Islands (near dam):

One large sign at Eastern Tip of eastern island

Will include KLCOA LOGO.


	East Blueberry Island

This is a KLCOA wilderness area for your daytime enjoyment.

No wake or anchor zone 

Use at own risk

	West Blueberry Island

One large sign at Western tip of western island

Will include KLCOA LOGO.
	West Blueberry Island

This is a KLCOA wilderness area for your daytime enjoyment.

No wake or anchor zone 

Use at own risk

	West Blueberry Island at the clearing site – will include KLCOA LOGO
	West Blueberry Island

This is a KLCOA wilderness area for your daytime enjoyment.

No campfires or overnight camping

Take only pictures

Leave only footprints

Use at own risk

	An assortmernt of signs 1’ x 1’

Spread on both sides with permission and input re placement from mainland land owners.

2 at Blueberry Islands

1 at Bullfrog Bay
	No 

Anchor

Zone

	1 at Bullfrog Bay

4 at Blueberry Islands if no buoys used

2 at Blueberry Islands if Buoys used
	Slow

No

Wake

Zone

	Floating Bouys in area between Blueberry Islands and the shoreline.

Up to three will be deployed pending consultation with Transport Canada
	Slow

No

Wake

Zone

	None planned for Bullfrog or Blueberry Areas
	Max

10kph

	Bullfrog Bay (South Shore Wilderness Area):

One large sign by water – 

Will include KLCOA LOGO


	Bullfrog Bay 

This is a KLCOA wilderness area for your daytime enjoyment.

No wake or anchor zone

Use at own Risk

	One large sign by road along the Wilkinson Road.

Will include KLCOA LOGO

On hold: May include: “Water Access”
	Bullfrog Bay 

This is a KLCOA wilderness area for your daytime enjoyment.

Use at own Risk

	
	


	TASK #5:

Decision around needed amenities such as thunder boxes, outhouses, garbage pails etc



	The Lands Committee recommends that KLCOA do not provide these types of amenities. (Please see Task #2 –Land Use Policy for details.)


	TASK #6:

Volunteer team in place to install signage, help with committee activity and to monitor and maintain the lands. 
Tasks and duties include:

· Participating in the development of the recommendations to KLCOA (Tasks 1 through 9)

· Attend meetings as needed during the spring and summer

· Info hand-outs and recruitment efforts at Spring Meeting

· Site visits to scope out locations for signage

· Speaking to private landowners to obtain permission to put up “no wake zone” signage at Blueberry Island Channel.

· Speaking to neighbouring private land owners at all sites to explain the work and results of the KLCOA Lands Committee

· Sign installation

· Maintain a supply of information at signs and at Marina’s and Restaurants and participating businesses and at area bulletin boards.

· Being on-site – on the water in the channel at Blueberry Islands during the first few weeks of the summer to educate and inform boaters and swimmers of the KLCOA Land Use Policy.

· Maintaining liaison with KLCOA Community Policing

· Providing t-shirts for Land Use Committee Volunteers.

· Checking, Maintaining, Repairing signage as necessary.

· Checking, Maintaining, Keeping clean the three land areas.

· Participation at Island Clean-Up day on August 21st
· Providing feedback for end of summer report to KLCOA

(Additional volunteers are welcome and are needed).

	Volunteer Recognition:

T-Shirts will be ordered as part of the KLCOA overall order and will be provided to Lands Committee members/volunteers.

We will go with colours to match the signs – blue background with white lettering. 

Volunteers will be recognized t-shirts as:

“KLCOA Volunteer”

Plans will be made for a volunteer recognition program to keep volunteers properly recognized, motivated and rewarded.

KLCOA MEMBER THANK-YOU TOKENS:

A supply of items – to be determined- (such as key chains) will be purchased and given as a thank-you to those who listen about and observe the new Land Use Policy 


	TASK #7:

Plan in place to hold 4th annual KLCOA Annual Clean-Up in 2005

	The Executive has set the date for:

Saturday August 20th – 9am to 11am Rain or Shine

Brochures/flyers will be ready for the May 21 Spring Meeting 

An article has been included in the KLCOA Newsletter

	BUDGET ITEMS
	Costs about $100 per year for brochures, cleaning gloves and tongs, boat gas and other misc items.

Volunteers will be provided with t-shirts or token “thank-you items”  which will be included in the Budget for Task #6.

	This year not just Islands – KLCOA Members will be asked to tidy all common area shorelines and perhaps the litter on the road along their property. 


	TASK #8:

Plan in place to educate/convince/train lake residents and users.


	The KLCOA Lands Committee will maintain a presence – on the water -  by committee members and volunteers especially during the first few weekends of the summer season and especially at the Blueberry Island cliffs area.

We will be there to handout very simple – one page documents outlining KLCOA Land Use Policy and to answer questions. 

Magnetic Signs will be ordered to designate tin boats as “KLCOA Volunteer” – to be used for Regatta and other KLCOA events as well.

Note: Committee Members are KLCOA Volunteers – we are not enforcement officers. We are not expected or responsible to confront or stop lawbreakers but to report same to the proper authorities.  All volunteers will carry out this activity with priority for their own personal safety and in respect for the safety and property of others. We will seek guidance via our Community Policing group prior to engaging in these activities.




	TASK #9:

Plan to work with community policing (and through them the OPP) re enforcement issues 

.
When we have our work approved we will meet with and involve the KLCOA Community Policing group – we will ask for their guidance and support for Task #8.

We will also ask for guidance in the proper reporting of lawbreakers and those who do not observe the Land Use Policy.

Note: A formal request will be made to the OPP to show a presence at KLCOA Lands during the first long-week-end of the summer and at times thereafter.
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