DRAFT MANAGEMENT AGREEMENT

BETWEEN 

KENNISIS LAKE COTTAGE OWNERS ASSOCIATION  (KLCOA)

AND

HALIBURTON HIGHLANDS LAND TRUST  (HHLT)

RE: 

NORAH’S ISLAND, KENNISIS LAKE

Preamble:

WHEREAS Norah’s Island is an island in Kennisis Lake in the Township of Havelock in the County of Haliburton and Province of Ontario

AND WHEREAS  Haliburton Highlands Land Trust (HHLT) is a federally-incorporated charitable corporation and owner of Norah’s Island

AND WHEREAS Kennisis Lake Cottage Owners Association (KLCOA) is an association of property owners which will monitor the use of Norah’s Island 

AND WHEREAS HHLT and KLCOA make this Agreement to clarify their respective roles and responsibilities concerning Norah’s Island.

PART I

ENDOWMENT FUND

1. HHLT will establish a fund for the purpose of ensuring that Norah’s Island is preserved as an undeveloped wilderness.

2. This fund will be officially named the “Norah’s Island/Kennisis Lake Endowment Fund”  (NIKL Fund).

3. The target total amount to be set aside in the NIKL fund will be $50,000.

4. HHLT and KLCOA will establish a committee, to be known as the “Norah’s Island Management Committee” (NIMC), to be responsible for providing advice and recommendations concerning the ongoing management of the Norah’s Island property, including, but not limited to the following:

· Expenditures required for maintenance and improvement;

· If and when other Kennisis Lake properties meet the acquisition criteria of the HHLT and HHLT wishes to acquire ownership or conservation easements, expenditures of NIKL funds for acquisition and/or maintenance of such properties;

· The use of any funds deemed to be surplus to the needs for preservation of Norah’s Island;

· Amendments to the land use or other management policies for Norah’s Island.

5. NIMC will meet at least two times in each calendar year and will provide minutes of each meeting to 

HHLT and KLCOA.

6. NIMC will be composed of the following, each group having an equal voice in committee decisions:

· Three members appointed by KLCOA Executive

· Three members appointed by HHLT

7. HHLT will withdraw from NIKL, in addition to amounts specifically required for the Norah’s Island          property,  an annual amount for general expenses of HHLT, such amount not to exceed $500 during each of the first five years of the agreement.

8. HHLT will provide an annual financial report on the NIKL Fund to KLCOA.

PART II      USE OF PROPERTY

1.    The property may be used by the general public in a reasonable manner consistent with this agreement and the objects of HHLT (as listed in Part III below);

2.   The public will be advised that they are using the property at their own risk;

3.   The slogan “Take only pictures and leave only footprints” will apply;

4.   No overnight camping will be permitted;

5.   Fires may be lit, but only in designated firepits for warmth or cooking;

6.   Ontario Parks guidelines for lighting and extinguishing fires in firepits will be followed,  especially the following:

     -  No using wood from living trees for firewood;

     -  Visitors to bring only local firewood to avoid accidental spreads of insect and plant diseases;

7.  There will be no other on island amenities such as outhouses, picnic tables or docks;

8.  HHLT, on the advice of NIMC, may create walking trails, install bird houses or create other     recreational activities that meet the intent of this agreement;


9.  NIMC will advise HHLT on the creation and installation of donor recognition plaque(s) and other appropriate signage;

10.  The above policies will be reviewed annually and are subject to change, based on experience and the advice of NIMC.

PART III      PROTECTION IN PERPETUITY

1.  The Objects of the Haliburton Highlands Land Trust are:

- to primarily acquire, hold, manage, preserve and enhance lands and waters and interests in lands and waters of natural, environmental and/or aesthetic value for conservation purposes;

- to secondarily acquire, hold, manage, preserve and enhance land and waters and interests in lands and waters of cultural, recreational, heritage site and/or agricultural value for conservation purposes;

- to foster responsible attitudes towards protecting natural and cultural heritage sites;

- to communicate the goals, activities and achievements of the trust;

- to work cooperatively with governments, citizens and organizations when doing so helps to attain and/or further the objects of the Trust;

- to do all things incidental and ancillary to achieving the objects of the Trust.

2.  The Haliburton Highlands Land Trust will not sell the Norah’s Island property.

3.  The responsibilities of the parties to the agreement are:

For HHLT – As owner of the property, to ensure proper liability insurance is in effect, pay taxes and pay other necessary yearly expenses from monies earned by the NIKL Fund. HHLT will conduct regular property inspections at least once annually. HHLT will be represented on NIMC as described above in Part I.

For KLCOA – As monitor of the use of the property,  KLCOA will ensure that land use policy as described in Part II is followed. KLCOA will be point of contact for all  KLCOA members and the general public. KLCOA will include Norah’s  Island in their yearly clean-up activity. KLCOA will report any abuses of the island to NIMC, the police or other appropriate enforcement agencies. KLCOA will be represented on NIMC as described above in Part I.

4.  Dissolution

a) If  HHLT folds the provisions of Section 28:01 of the HHLT founding By-law No. 1 will apply:

“ In the event of dissolution or winding up of the Trust, all its remaining assets after payment of its liabilities shall be distributed to one or more charitable organizations to be used to support and promote land conservation in the Haliburton Highlands Region”

b) If HHLT folds, then  KLCOA will assume responsibility for NIMC.

c) If HHLT folds and provided KLCOA establishes within a reasonable timeframe a charitable organization which qualifies under HHLT By-law no 1, Section 28:01, then KLCOA will be given priority to receive the Norah’s Island property from HHLT and the use of funds remaining in the NIKL fund.

d) Alternatively, if HHLT folds, then KLCOA may recommend a charitable organization to receive the Norah’s  Island property and the use of funds remaining in the NIKL fund.

.

If KLCOA folds, HHLT will assume responsibility for NIMC and the use of funds remaining in the NIKL fund.

5. Insurance

HHLT will acquire and maintain adequate Commercial General Liability insurance coverage for the island of no less than $5,000,000.00.

6. Term of Agreement

a) This Agreement shall come in to effect on the date it is signed by authorized representatives of both HHLT and KLCOA.

b) This agreement shall be reviewed every five years. 

c) Every five years, NIMC will recommend to HHLT and KLCOA whether the agreement should be renewed, and whether any modifications to the current agreement should be considered.

Final Draft of April 20th, 2007 (Ian Daniel and Jeff Pinkney)

This version ready to be submitted to KLCOA and HHLT for final approval.

· KLCOA Approval to be requested of membership - May 19, 2007.

· HHLT to present for approval at their June 09, 2007 AGM.

· Signing of agreement by HHLT and KLCOA is planned for July 14th, 2007 at Norah’s Island 

